HEXAWARE

Manufacturing & Consumer

Empower Your Business

with Hexaware’s Tailored
Operational Intelligence
Solution for Manufacturing

Are unplanned stoppages draining your budget? Struggling to turn investments in plant and connected assets into
value? As competition shifts to data-driven Industry 4.0 factories, a robust solution is essential.

Hexaware's operational intelligence solution is your fast track to harnessing Industry 4.0. By unifying plant-floor and
enterprise data, you gain real-time insights, predict failures, and implement quick fixes.

With predictive models, automated decision-making, and self-improving Al, Hexaware helps you boost uptime,
reduce costs, and unlock hidden capacity for growth. Elevate your operations into a smart, data-driven powerhouse
with Hexaware.

Operational Intelligence Journey: Start, Scale, or Optimize with Hexaware
Hexaware's operational intelligence solution supports you at any stage—whether you're starting, scaling, or optimizing.
Our phased approach guarantees measurable results throughout your journey.

Reactive, Standardized
Operations

Unified Operations

Operational silos slow
Chronic downtime and down efficiency.

quality issues hinder goals. Integrating connected

Standardizing tasks and assets for real-time

capturing production data
reduces errors, enhances
compliance, and reveals
cycle time insights.

Future-Ready Operations

Plants struggle to achieve
competitive margins and
minimize downtime.

Al monitoring enables self-

optimizing operations to
enhance stakeholder value.
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visibility boosts throughput,
productivity, and quality.

Intelligent Operations

Missed On-Time In-Full
goals affect efficiency.

Leveraging Al/ML and
digital twin technology
helps optimize operations
and improve asset
effectiveness.



HEXAWARE

Build Tomorrow’s Operations—Hexaware's Playbook

At Hexaware, we employ an iterative strategy to boost operational intelligence for our customers, ensuring continuous
improvement. Here's our playbook for the customer journey:

Discover

Assess your organization's maturity and data landscape
with Hexaware's rapid Ol diagnostic to address key pain
points and define impactful solutions.

Optimize & Evolve

Establish improvement loops

Envision

Co-design a high-impact

and explore new opportunities
to ensure solutions stay relevant
and deliver ongoing value in a
dynamic market.

Scale & Integrate

Replicate the successful pilot
across lines and plants to

proof-of-concept that garners
stakeholder support, fostering
early wins that build consensus
and confidence.

Blueprint the Plan

Develop a time-boxed roadmap
for technology, data, people,

achieve enterprise-level ROI
through unified, data-driven
insights.

and change to scale the pilot,

avoiding “pilot purgatory” and

aligning short-term goals with
the long-term Ol vision.

Launch & Learn

Rapidly deploy the pilot to capture live KPIs, refine
assumptions, and upskill users, demonstrating tangible
value and identifying real-world constraints.

Success Story

A mining and manufacturing organization invested significantly in loT, but their data
remained trapped in disconnected systems, leading to escalating operating costs. By

unifying their data into a single data lake and implementing machine-learning models,
we predicted idle-time losses and engine failures. This transformation led to an 8%
increase in asset availability, $12 million in cost savings, and a 50% reduction in total
cost of ownership as models scaled across sites.

Let's navigate your journey together—reach out to Hexaware today and discover how we can transform your business!

About Hexaware

Hexaware is a global technology and business process services company. Every day, Hexawarians wake up with a singular purpose: to create smiles through great people
and technology. With this purpose gaining momentum, we are well on our way to realizing our vision of being the most loved digital transformation partner in the world. We
also seek to protect the planet and build a better tomorrow for our customers, employees, partners, investors, and the communities in which we operate.

With offices across the world, we empower enterprises to realize digital transformation at scale and speed by partnering with them to build, transform, run, and optimize
their technology and business processes.
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