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Vibe Coding with 
Hexaware 
Outpace Traditional SLDC. Build Smarter with 
AI-Native Development 

In a hyper-competitive world, code alone isn’t enough—velocity, 
intelligence, and adaptability are your edge. 

Vibe Coding empowers enterprises to deliver software at the speed of 
strategy. Our AI-native squads fuse human expertise with autonomous 
AI agents to build, test, and deploy production-grade solutions in 
weeks. 

Backed by our Intelligent Development Lifecycle, Hexaware’s 
transformative Vibe Coding capabilities span modern product 
engineering, legacy transformation, AI orchestration, and digital 
workforce design—delivering scalable outcomes, faster.

Flyer

Executive Challenges We Solve

• Sluggish SDLCs
Traditional delivery models can’t match Al- native speed.

• Talent Bottlenecks & Rising Costs 
Limited developer bandwidth slows innovation.

• Legacy System Burden
Expensive to maintain, harder to evolve.

• Risky Lift-and-Shift Migrations 
Disruptive and ineffective for long-term agility.

Our Solution Offerings

Launch a functional AI-native prototype in just  
2–4 weeks. 

Assess your organization’s readiness for AI-
native development in 2–4 weeks. 

•	 Includes frontend, backend, testing, and 
security AI agents 

•	 Supported by a technical lead, product owner, 
and QA specialists 

•	 Covers user feedback integration, performance 
validation, and security compliance 

•	 Includes AI agents for assessment, data 
analysis, and compliance review 

•	 Supported by an enterprise architect 

•	 Delivers a detailed readiness report with risk 
mitigation plans and ROI projections 

Minimum Viable Deployment 
(MVD) 

Enterprise-Wide Readiness 
Assessment 
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Vibe Coding isn’t just faster—it’s smarter, leaner, and built for the AI-native enterprise. Partner with Hexaware to accelerate your 
development, modernize with confidence, and lead with intelligence.

•	 Brainstorm UI/logic via natural 
prompts 

•	 Prototype business ideas with 
minimal effort 

•	 Build full-stack MVPs (APIs + 
frontends)  

•	 Run EDA, generate reports, automate 
data cleaning

•	 Scaffold APIs and frontends 
rapidly  

•	 Build custom AI agents  

•	 Test new tech stacks with code 
spikes  

•	 Prototype infra & pipelines (e.g., 
Terraform)  

•	 Fast fixes via war-room-
stylcollaboration 

Hexaware is a global technology and business process services company. Every day, Hexawarians wake up with a singular purpose; to create smiles through great people 
and technology. With offices across the world, we empower enterprises worldwide to realize digital transformation at scale and speed by partnering with them to build, 
transform, run, and optimize their technology and business processes.

Learn more about Hexaware at www.hexaware.com

About Hexaware

Vibe Coding Use Cases

Transform your MVP into a full-scale, production-ready 
solution in 4–12 weeks. 

Build sustainable hybrid squads combining AI agents and 
human experts.

•	 Includes domain-specific AI agents for application 
development and testing 

•	 Delivered by senior engineers, a solution architect, and 
integration specialists 

•	 Comes with complete testing, documentation, training, 
and deployment 

•	 Includes AI development, DevOps, and orchestration 
agents 

•	 Guided by senior developers and delivery leaders

•	 Covers environment setup, team training, workflows, 
and collaboration protocols 

Production-Ready Build 

Squad Formation 

Creative Exploration & MVPs MVD Delivery in Action 

•	 Eliminate repetitive coding tasks  

•	 Auto-generate unit & test cases  

•	 Create CI/CD pipeline blueprints  

•	 Learn/debug with real-time AI 
support 

Automation & Engineering Efficiency 

The Outcome 

KPI 

Delivery Speed 10X Faster 

Cost 3X Reduction 

Quality 50% Fewer Defects 

MVD 
Delivered in 2–4 
Weeks 

Production 
Ready in Under 12 
Weeks 

Impact 


