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Use the Cloud Better with
Modernized Applications Our Phased Approach

Enterprises lack a formal process for refining cloud Unleash the underlying potential of your applications,
costs for apps and their components. The question services, and assets while optimizing costs and
is—Why let the cost of inaction grow? invest in new opportunities, like Al exploration.

*  First: Drive Continuous Infrastructure Resource
Optimization: Improve resource usage,
consolidate workloads, and reduce waste.

Hexaware's cloud cost optimization solution for
application modernization takes a proactive and
practical approach to optimizing cloud costs for
applications, its tech stacks, and databases with a
continuous improvement framework that boosts the
productivity of underutilized resources.

* Second: Plan and Execute Application
Modernization: Upgrade legacy systems
or modernize to cloud native solutions for
scalability, security, and efficiency. Optimize for
license cost reduction or removal.

Realize Better Possibilities
with Your Applications

«  Third: Aim for Portfolio Rationalization:
Remove redundancy, simplify systems, align
Modernize Your Applications with a Focus on with business goals and cut expenses.

Cloud Cost Optimization

*  Fourth: Create a Cost Optimized Product
Aligned Enterprise: Align teams to products,
consolidate capability, improve agility, and
reduce costs.

Get assessment of your applications and cloud
landscape and systematically drive improvements
with our multi-layered and phased approach.

Layered Approach to Cost Optimization
The process starts with a comprehensive code
performance analysis to identify over-provisioned,
redundant, and outdated technology resources.
This enables you to maximise cost improvement
opportunities effectively.
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HEXAWARE
Benefits of Our Phased Approach

Phase 1: Identify Cost Optimization Opportunities

Receive a comprehensive analysis of cost reduction and optimization opportunities for your infrastructure and apps. Our
workshops with your SMEs let you build release plans and assess configuration management databases.

Phase 2: Define a Target State for Cost Benefits

We define a clear vision for the desired end state of apps. Reduce redundancy, optimize costs, and eliminate unutilized
resources. Map progress with Recovery Point Objectives (RPO) and Recovery Time Objectives (RTO).

Phase 3: Plan and Optimize Cloud environment for Your Applications

We identify and group similar optimization opportunities across your applications, ensuring each wave includes logically
grouped apps and their supporting IT infrastructure.

Phase 4: Verify and validate with Al for Optimization

We validate that your apps work as intended by testing against defined cases and metrics, documenting issues, and
tracking fixes until the apps deliver their promised value.

Experience The Amaze® Difference for App Modernization

A framework to transforms your apps into modernized, sustainable powerhouses.

GenAl for Opportunity Al Agents for Code Al Automated Cloud
Discovery Modernization Transition

GenAl features of Amaze® support Amaze® agentic Al manages code Al features of Amaze® automate
assessments to identify business conversion and optimization for the cloud transition for optimal
opportunities. large codebases. resource usage.

Amaze® Integration with Hyperscaler native tools and frameworks

Microsoft Azure AWS Google Cloud

GitHub Copilot: Al-powered Amazon Q: GenAl development Gemini Code Assist: Assisted
code suggestions assistant coding agents

Azure Advisor: Cloud resource AWS Trusted Advisor: Best Google Active Assist: Proactive
optimization tool practices recommendations cloud management support

Optimize Your Cloud for Leaner, Smarter Apps

Ready to ensure your apps deliver value at the lowest possible cost? Let's start the conversation. Experience excellence
in your cloud and Al transformation with Hexaware. For more information, reach out to marketing@hexaware.com

About Hexaware

Hexaware is a global technology and business process services company. Every day, Hexawarians wake up with a singular purpose: to create smiles through great people
and technology. With this purpose gaining momentum, we are well on our way to realizing our vision of being the most loved digital transformation partner in the world. We
also seek to protect the planet and build a better tomorrow for our customers, employees, partners, investors, and the communities in which we operate.

With offices across the world, we empower enterprises to realize digital transformation at scale and speed by partnering with them to build, transform, run, and optimize
their technology and business processes.

Learn more about Hexaware at https://www.hexaware.com © 2025 Hexaware Technologies Limited. All rights reserved
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