HEXAWARE

Education Advisory & Implementation

INnternational Branch
Campus (India)

Flyer

Launch your international university
campus in India in as little as 6 months

Be first to market with a compliant, scalable India campus that feels like an extension
of your home university—digitally, operationally, and academically.

The Opportunity

India’s new FHEI framework has opened the door for top global universities to set up full campuses—creating a unique
window to build presence, brand, and access to talent at scale.

If your university has approvals in progress—or you're exploring GIFT City, Mumbai, Bengaluru, Chennai, or other
locations—we'll help you move fast and de-risk the path from decision to day-one operations.

Why Hexaware

You'll get a single, accountable partner to navigate regulations, design a digital-first campus, and run day-one operations.
We bring deep India execution know-how, higher education technology expertise, and global delivery at speed.

What You'll Get

Regulatory clarity, fast Ready-to-run digital ecosystem Predictable delivery

Guidance on UGC/DPDP pathways, Admissions, SIS, finance/ERP, Proven blueprint, reference
approvals, and higher-ed compliance learning, identity, data, and security— architecture, and milestone-based
for a smooth launch. India-ready, parent-campus aligned, execution to de-risk spend.

seamlessly integrated.

Local execution Day-one operations

Procurement, partner Runbooks, SLAs, and managed
orchestration, and campus-IT operations so your teams focus on
readiness across India, including academics and growth.

infrastructure services.
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HEXAWARE

What We Deliver

{ Advisory & Compliance .} { Digital Campus Stack (Reference Blueprint) .}

{ Data & Al for Student and Campus Success .} { Launch & Operate .}

How We Deliver It (Engagement Roadmap)

Solution Design & Architecture
' + Discovery sprint »regulatory & campus-IT readiness, risk register, and business case
Solution & architecture - blueprint, vendor shortlists, initial TCO model

D

Build — Implementation
+ Campus-IT rollout—classrooms/labs, connectivity, devices, support model
=2

Platform build - SIS/LMS/CRM/ERP foundations, identity, security controls
Integrations, process workflows & automation

LG

Go Live, Hypercare & Operations (Run)
@ + Pilot & go-live > mock admissions, data migration, training, cutover, SLAs

Continuous learning & optimization, business continuity planning, ESG

o

Result: Operational campus capability in ~ 6 months, with phased expansion to
full program portfolio.

Partner With Hexaware For

+ Discovery & Launch Plan: 2-3 weeks, with roadmap, TCO, and risk plan
* Phased Implementation: Outcome-based milestones for platforms and campus-IT
+ Managed Operations: Tiered SLAs, 24x7 support, and continuous improvement

Ready to get started?
Book a 30-minute FHEI launch consult by reaching out to marketing@hexaware.com.

About Hexaware

Hexaware is a global technology and business process services company. Every day, Hexawarians wake up with a singular purpose: to create smiles through great people
and technology. With this purpose gaining momentum, we are well on our way to realizing our vision of being the most loved digital transformation partner in the world. We
also seek to protect the planet and build a better tomorrow for our customers, employees, partners, investors, and the communities in which we operate.

With offices across the world, we empower enterprises to realize digital transformation at scale and speed by partnering with them to build, transform, run, and optimize
their technology and business processes.
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