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Live on Workday?

Our Workday Spectrum

Think Hexaware.

Human apital 
anagement

Financial 
anagement Adaptive

Our AMS Capabilities
• Managed services
• Staff augmentation
• Projects

Reporting and 
nalytics

Hexaware’s Workday AMS Journey with Clients
Build Foundation › Build Trust › Build Value

• Release management
• Test automation
• Help desk

• Phase X support
• Client-side implementation support

FOUNDATION TRUST VALUE

01
Risk-free Service
Transition

02
Standardized 

Modernized 
Delivery Model

03
Effective Program 
Governance  a 
World-Class Team

04
Effective Cross- killing 

 Knowledge 
Management

05
AI-driven Continuous 
Service Improvement

• Minimum impact
 BAU activities

• Manage ransition
as a roject

• Exhaustive
phase-exit checks

• KPIs to measure
transition
effectiveness

• Establish target
operating model

• Baseline SLAs 
KPIs  standardize
support processes

• Progressing towards
business aligned
KPIs

• Implementing
industry best
practices

• Strengthen  service
management

• Flexible partner
• Transparent

governance
• Collaborative

multi-t
management

• Shared vision to
create co-value

• Focused executive
attention

• Cross skilling
• Establish  single

source o
information

• Build 
knowledge base
to improve
training 
onboarding times

• Automate mundane  
 repetitive task, 
 thereby increase 

change capacity
• Optimize tenant set-up
• Build new 

functionalities  
leveraging Extend

• Enable Illuminate 
features and functions

• Drive business 
outcomes powered by 

ExtendIlluminate

Enterprise Platform Services

Flyer
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Workday Tools  Accelerators
• Amaze® for ERP: Workday-approved solution used to perform all functions such as ata-centric esting, onitoring,

and rue hange ontrol
• Tensai® AI Platform: IT automation platform powered by data-driven insights
• Mass Payroll Automation Tool: Reconciles job and compensation data
• Tenant Maintenance Tool: Automates system updates
•
• Integration Factory: Repository of 5,500+ reusable integrations
• Data Load Tool  M&A Migration Tool: Facilitates seamless data operations

Established a Single Source of Truth for a Leading Re-insurance Company Post its Acquisition

•
• 40% reduction in operational costs
• 30% faster employee conversion
• Seamless M&A data migration with 30% less effort

Optimized the Workday Landscape for a Leading Logistics Solutions Provider

• 400+ integrations managed
• ServiceNow integration for incident monitoring
• 40% reduction in AMS costs
• 30% faster ticket resolution with Scrumban methodology

To learn more about our Workday services, email us at marketing@hexaware.com.

Success Stories

Transformed the HR Landscape for  Leading Bank

• Phase 2 implementation for erformance  alent modules
• 30% cost savings in implementation and AMS
•
• 24/7 AMS support for global operations

Hexaware is a global technology and business process services company. Every day, Hexawarians wake up with a singular purpose: to create smiles through great people 
and technology. With this purpose gaining momentum, we are well on our way to realizing our vision of being the most loved digital transformation partner in the world. We 
also seek to protect the planet and build a better tomorrow for our customers, employees, partners, investors, and the communities in which we operate.

their technology and business processes.

Learn more about Hexaware at https://www.hexaware.com
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