
© 2026 Hexaware Technologies Limited. All rights reserved

Business-line Optimized 
Launch Templates(BOLT) 
for Australia 
AI‑Infused, Rapid Guidewire Implementation for 
Small and Mid-Sized Insurers

Launch products faster. Reduce risk. 
Realize value in months—not years.
Australian small and mid-sized insurers are at a critical 
inflection point.

Legacy core systems must be modernized to meet rising 
customer expectations, evolving regulations, and cost 
pressures—all with limited internal capacity.

The question is no longer whether to transform. It’s how to 
deliver speed, compliance, and commercial viability—at the 
same time.

Introducing BOLT for Australia
Business-line Optimized Launch Templates (BOLT) is a 
Guidewire Professional Services program that provides 
prescriptive templates, assets, and accelerators, designed 
to accelerate projects by reducing design requirements and 
configuration effort. By using these templates as guardrails, 
Insurers can achieve a significantly faster time to first  
cloud release.

In Australia, as a strategic BOLT partner, Hexaware helps 
small and mid-sized insurers achieve faster, predictable, and 
successful Guidewire implementations. Hexaware delivers 
BOLT by combining Guidewire’s Australia-specific BOLT 
implementation accelerators with Hexaware’s catalogue-based 
tiering framework and AI-powered solutions to reduce timelines 
and de-risk delivery.

Faster, Safer Guidewire Implementations
Leveraging BOLT, Hexaware provides the fastest, lowest-risk path 
to implementing Guidewire’s full suite helping insurers achieve:

•	 Go-live in under 120 days
•	 50–60% lower implementation costs
•	 Measurable business value from day one
•	 Speed, confidence, and a clear ROI

Why BOLT Works for Australian Insurers
Hexaware’s integrated approach for BOLT brings 
together three critical elements:
•	 Guidewire’s Australia-specific BOLT 

Implementation accelerators and approach
•	 Hexaware’s catalogue-based, tiered framework
•	 AI-driven solution accelerators

This convergence of pre-validated content, 
phased value delivery, and intelligent automation 
removes uncertainty from large transformation 
programs, delivering enterprise-grade capabilities 
with predictable outcomes.

Guidewire’s BOLT 
Implementation Accelerators 
and Approach: Built for 
Speed and Compliance
BOLT implementation accelerators use proven 
design patterns, configuration assets, and 
integration approaches based on Guidewire’s 
delivery experience in Australia and across 
multiple lines of businesses with a tailored 
implementation methodology that minimizes 
SME dependency.
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Hexaware is a global technology and business process services company. Every day, Hexawarians wake up with a singular purpose: to create smiles through great people 
and technology. With this purpose gaining momentum, we are well on our way to realizing our vision of being the most loved digital transformation partner in the world. We 
also seek to protect the planet and build a better tomorrow for our customers, employees, partners, investors, and the communities in which we operate. With offices across 
the world, we empower enterprises to realize digital transformation at scale and speed by partnering with them to build, transform, run, and optimize their technology and 
business processes. 

Learn more about Hexaware at https://www.hexaware.com. 

About Hexaware

BOLT Implementation Accelerators BOLT Implementation Approach 
A pre-configured combination of:
•	 Guidewire Insurance Platform
•	 Australian LOB accelerator for Product, Policy, Billing, 

Claims & Digital (Quotes &Buy, FNOL)
•	 Local Package for Australia
•	 Line-of-business–specific accelerators
•	 Technology Partner Ecosystem

•	 Insurers select the components
•	 Accelerated fit-gap analysis
•	 Faster configuration and build
•	 Validation of workflows, integrations, and  

user journeys
•	 Rapid deployment to production

Hexaware’s Catalogue-Based 
Tiering: Balancing Speed and 
Capability

Hexaware’s AI-Infused 
Acceleration: Intelligence 
Around the Core

Hexaware’s catalogue-based tiering offers three clear 
implementation pathways, allowing insurers to balance 
speed, capability, and long-term goals. 
•	 Lite: Go live in under 120 days and realize over 50% 

business value across core Policy, Billing, and Claims
•	 Pro: Go live in under 180 days with over 75% value 

through enhanced functionality, integrations, and 
digital self-service

•	 Comprehensive: Go live in under 240 days with a fully 
integrated, enterprise-grade intelligent  
insurance platform

Built for Insurers. Proven at Scale.
The future belongs to insurers who move with speed and certainty. With BOLT, Australian insurers launch market-ready 
capabilities while maintaining cost discipline and regulatory compliance.

No delays. No trade-offs. Just insurance core system transformation—delivered.

Ready to accelerate your Guidewire journey? Contact us at marketing@hexaware.com

Hexaware’s AI accelerators reduce effort and improve 
quality across the lifecycle:
•	 RapidX® for AI-driven legacy analysis and automated 

documentation, cutting SME dependency by up to 70%
•	 Tensai® to accelerate QA cycles by up to 60% with 

automated in-sprint and regression testing
•	 AI surround solutions such as Intelligent FNOL, claims 

communication platform, automated quotation, and 
customer lifetime value (CLV) maximization solution


