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Zero License: Replace SaaS 
with Agentic AI 
Reduce SaaS Spend. Simplify Operations. 
Execute Faster. 

Replace SaaS workflows with AI agents in months, not years. 

Zero License helps enterprises reduce software costs, eliminate manual effort, and simplify fragmented application 
stacks by making agentic AI the primary execution layer.  
 
Instead of adding more tools, Zero License introduces an AI operating layer that automates workflows across  
systems—delivering faster execution with fewer licenses, integrations, and manual processes.

Experience the Power of Agentic Execution 

Flyer

AI Agents That Replace 
SaaS Workflows

AI-Orchestrated End-to-End 
Workflows

SaaS Optimization  
Through Execution

Intelligence Layer Over  
Existing Systems

AI agents execute operational workflows 
directly. From lead routing and ticket triage to 
invoice matching and onboarding, they fetch 
and transmit data, trigger actions via APIs, and 
orchestrate workflows across CRM, ERP, and 
service platforms.

Agents automate intake, routing,  
execution, and follow-ups across systems 
while applying intelligence for classification, 
prioritization, and decision support. Ticket 
chains and manual handoffs disappear as  
teams focus on supervising outcomes.

Gain full visibility into SaaS spend, 
workflows, and manual effort. Zombie 
licenses, shelfware, and overlapping tools 
become visible, enabling teams to eliminate 
low-value software and reduce license costs.

AI agents operate above core platforms, 
combining workflow execution with an 
intelligence layer that enables reasoning 
tasks such as classification, decision 
support, exception handling, predictive 
routing, etc.
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Hexaware is a global technology and business process services company. Every day, Hexawarians wake up with a singular purpose: to create smiles through great people 
and technology. With this purpose gaining momentum, we are well on our way to realizing our vision of being the most loved digital transformation partner in the world. We 
also seek to protect the planet and build a better tomorrow for our customers, employees, partners, investors, and the communities in which we operate.

With offices across the world, we empower enterprises to realize digital transformation at scale and speed by partnering with them to build, transform, run, and optimize 
their technology and business processes. 

Learn more about Hexaware at www.hexaware.com

About Hexaware

The Zero License Enterprise Execution Model 

Gain full visibility 
into SaaS spend, 
workflows, and 
manual effort. 
Identify overlaps, 
zombie licenses, 
and cost leakage 
across the stack. 

Deploy AI agents 
to automate high-
impact workflows 
such as lead 
routing, ticket 
triage, and invoice 
reconciliation. 

Retire redundant 
tools as agents 
replace workflow 
execution. 
Integration 
overhead and 
license costs begin 
to drop. 

AI agents 
orchestrate 
workflows across 
systems, reducing 
exceptions 
and manual 
coordination. 

Text Box 2, 
TextboxAgentic 
AI becomes the 
primary execution 
surface while core 
systems remain as 
systems of record. 

Month 0–2:  
Visibility 

Month 2–4:  
Agents Live 

Month 4–6:  
SaaS Cuts 

Month 6–9: End-to-
End Automation 

Month 9–12: New 
Operating Model 

Zero License: Ideal Platforms

Zero License Across Industries 
Healthcare

Insurance

Banking and Financial Services

Manufacturing

Utilities

Simple Workflow 
Solutions

Form‑Driven 
Apps & Service 
Catalogs

Bolt‑On 
Application 
Modules

Transactional 
Middleware 
Systems

AI agents automate claims, prior authorization, and member 
workflows while core systems remain the system of record.

Agents manage intake, adjudication, and follow-ups across 
policy and claims systems.

Automate KYC, onboarding, reconciliations, and compliance 
workflows across banking platforms.

Coordinate production planning, quality checks, 
and supplier workflows across ERP and MES 
systems.

Execute service requests, schedule field work, and 
manage account updates without manual routing.

Experience the Difference with Zero License 
Cut software costs | Reduce manual work | Simplify fragmented stacks | Accelerate execution 

https://www.hexaware.com

