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Al-powered MVP Delivery in

One Week

Turn roadmap ideas into working products
in days, not weeks
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The Challenge

Many organizations have valuable business ideas on their roadmap that are repeatedly deprioritized due to delivery
pressure, competing priorities, and limited team availability. Even when there is an appetite to innovate, it is difficult to
justify a conventional multi-week cycle for an early-stage idea.

Our Proposition

Hexaware's Al-accelerated product development methodology compresses what would typically take 4—6 weeks into
just one week. Senior experts guide and orchestrate every step — taking you from a defined business problem to
user-validated functionality, production-grade code, and a launchpad for Al-enabled product development across

the organization.

‘ ‘ Not just prototypes. Working software, validated functionality,

and production-grade code.

How it Works

-
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User-validated rapid prototyping with human
orchestration.

Rapid prototyping in hours, not days; Al-
accelerated with structured prompting frameworks

+ An experienced architect acts as the human bridge
between users, stakeholders, and the Al engine —
ensuring what gets built reflects real needs.

Daily user validation loops to shape scope
and confirm the product is heading in the right
direction

Prototypes feed directly into functional specs and
production development
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Spec-driven Al development with embedded standards.

-+ Spec-driven Al development aligned with coding
standards, security patterns, and compliance
requirements

+Architectural guidance from seasoned senior experts
— every design decision is human-validated, not just
Al-generated

-+ Automated test generation (unit, integration,
contract) and documentation delivered as part of the
build

+ Quality, security, and compliance controls embedded
from the start, not added after the fact
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Works Especially Well For What We Need From You
- Roadmap ideas with clear business value that - A defined business problem or innovation idea

keep losing priority to must-have work

Initiatives where it is difficult to free up a full
delivery team for multiple weeks

- Organizations that want to demonstrate Al value
through tangible output

Early-stage ideas that need fast validation before
committing to a full-scale delivery investment

What Makes it Different

A small client team: product owner, end users,
architect, and sponsor

Relevant NFRs: coding standards, security
guidelines, compliance requirements

Availability for daily validation and feedback
sessions

This is not just a prototype exercise. It delivers a working product, user-validated functionality, production-grade code,
and supporting documentation. Something tangible that stakeholders can act on and teams can build from.
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Real Delivery Al + Human Expertise Strategic Stepping Stone
Not concepts or mock-ups Speed with governance Beyond the MVP
Working software, functional Al acceleration combined with A practical first step towards
specs, test coverage, and senior architects who steer embedding Al-enabled practices
documentation — all in one week. decisions, validate output, and across the organization’s entire

ensure enterprise readiness. software lifecycle.
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About Hexaware

Hexaware is a global technology and business process services company. Every day, Hexawari

ans wake up with a singular purpose: to create smiles through great people

and technology. With this purpose gaining momentum, we are well on our way to realizing our vision of being the most loved digital transformation partner in the world. We
also seek to protect the planet and build a better tomorrow for our customers, employees, partners, investors, and the communities in which we operate.

With offices across the world, we empower enterprises to realize digital transformation at scale and speed by partnering with them to build, transform, run, and optimize

their technology and business processes.

Learn more about Hexaware at www.hexaware.com
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