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Manufacturing GCC 
Transformation Playbook 
AI-driven, innovation-led, future-ready GCCs 

Manufacturing

GCCs built for 
cost efficiency

Fragmented IT-OT 
environments

Now expected to lead 
Al and engineering 
transformation

Increasing pressure for 
speed and innovation

Flyer

Manufacturing’s  
GCC Reality 

Today 

The Shift to GCC 2.0 
The global capability center for manufacturing must evolve into an innovation hub, not just a delivery center. 

Hexaware enables manufacturing GCC transformation through: 

AI-led engineering Integrated smart 
manufacturing 
solutions 

Scalable setup via 
Hexaware’s GCC 
model 

End-to-end 
manufacturing 
automation solutions 
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Hexaware is a global technology and business process services company. Every day, Hexawarians wake up with a singular purpose: to create smiles through great people 
and technology. With this purpose gaining momentum, we are well on our way to realizing our vision of being the most loved digital transformation partner in the world. We 
also seek to protect the planet and build a better tomorrow for our customers, employees, partners, investors, and the communities in which we operate.  

With offices across the world, we empower enterprises to realize digital transformation at scale and speed by partnering with them to build, transform, run, and optimize 
their technology and business processes. 

Learn more about Hexaware at https://www.hexaware.com.

About Hexaware

Hexaware GCC 2.0 Model for Manufacturing

Business Impact  

Why Hexaware

Build 
 BOT-led setup 

for rapid, low-risk 
GCC launch

30–50% 
faster product 
development 

Proven build, 
operate, transfer 
GCC model 

Transform 
 Enterprise-wide 

smart factory 
transformation

Up to 50%  
higher uptime

Strong expertise in 
smart manufacturing 
solutions 

Evolve 
 Move toward 

innovation, IP 
creation, and 
autonomous 
operations

Accelerated 
engineering 
innovation 

Scalable 
manufacturing 
automation solutions 

Operate 
 Al-driven 

engineering and 
analytics delivery

Global  
scalability 

Leadership in 
manufacturing GCC 
transformation 

Integrate 
 Connected 

operations via
IT OT integration 
manufacturing

Cost optimization 
as an outcome 

Build An AI-Driven Manufacturing GCC

Partner with Hexaware to create a next-gen global capability center for manufacturing focused on innovation and scale. 

Contact: marketing@hexaware.com  
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