HEXAWARE

Private Equity - Data Engineering & Data Fabric

Merge Acquisitions Without
a Big-Bang Migration

Your acquisition strategy is working. Your data landscape
can't keep up. Replace multi-year consolidation programs

with a modern data foundation built for cross-sell readiness,
governance, and 10x growth — no rewrite required.

Private equity firms create value across their portfolio
companies. That value depends on how quickly newly acquired
businesses can be integrated, analyzed, and scaled. When data
stays fragmented, opportunity stays hidden.

The Challenge

Growth through acquisition creates opportunity. It also creates
complexity. Every deal adds new systems, data sources,
reporting structures, and compliance requirements. As
portfolios expand, a unified view of the business gets harder
to build, cross-sell opportunities go unseen, and analytics can't
scale across acquired entities. The result: slower decisions,
fragmented reporting, delayed value realization, and rising
operational costs.
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Six Questions Every Data Leader Is Being Asked

How do we identify
opportunities across
acquired businesses
before consolidation is
complete?

How do we integrate
new firms in days, not
months?

How can sub-domains
manage data while
staying compliant
with the enterprise
governance?

How do we move
from dashboards to
Al-driven decision-
making?

How do we automate
governance, lineage,
and compliance
reporting?

How to build a
scalable solution
data expansion due
to multiple market
presence?



A Modern Data Foundation Built for Private Equity

You don't have to choose between moving fast and getting
it right. Instead of forcing a costly, multi-year consolidation
program, Hexaware builds a virtualized data ecosystem that
connects information across your acquired businesses —
while maintaining governance, scalability, and compliance
from day one.

How we deliver Modern Data Foundations — Proven across
Global Firms
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Modernize Al-ready data foundations using Zero-
Copy architectures, Data Products and metadata-
driven governance—successfully delivered for

Big Four firms.

Accelerate enterprise data onboarding through
reusable, metadata-driven ingestion frameworks—
reducing ingestion timelines by 50% for a global
advisory firm.

Embed governance by design with semantic layers
and enterprise data models—implemented for
large-scale professional services organizations.

Drive trusted Al and analytics through enterprise
ontologies and semantic modelling—proven
across Big Four data transformation initiatives.

Build scalable data platforms that absorb rapid
M&A-driven growth while maintaining governance
and performance—supporting 5x data expansion.

About Hexaware

HEXAWARE

The Outcome

Because your data is connected from the start —
not after a years-long migration — you get day-
one cross-sell readiness across every acquired
practice, plus a foundation ready for analytics, Al,
and long-term growth.

Built for Growth. Designed for Scale. — 10x
Growth. No Rewrite.

Powered by Snowflake, Databricks, Azure Data
Lake, and Al-driven governance frameworks, our
approach helps you:

- Accelerate data integration across acquisitions
+ Improve portfolio-wide visibility

- Enable Al-ready analytics

- Simplify compliance and governance

+ Reduce operational complexity

- Drive long-term cost optimization

Why Hexaware

- 2,000+ Azure-certified professionals

400+ Snowflake/Databricks-certified
specialists

+ Proven credential in building modern data
platform

- Deep expertise in cloud-native data platforms

-+ Proven across large accounting and advisory
organizations

Ready to turn acquisition data into portfolio
value? Let's build a modern data foundation for
your portfolio. Talk to our team: marketing@
hexaware.com

Hexaware is a global technology and business process services company. Every day, Hexawarians wake up with a singular purpose: to create smiles through great people
and technology. With this purpose gaining momentum, we are well on our way to realizing our vision of being the most loved digital transformation partner in the world. We
also seek to protect the planet and build a better tomorrow for our customers, employees, partners, investors, and the communities in which we operate.

With offices across the world, we empower enterprises to realize digital transformation at scale and speed by partnering with them to build, transform, run, and optimize
their technology and business processes.

Learn more about Hexaware at https://www.hexaware.com.
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