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From Al Pilots to Production:
Scaling Agentic Operations
with Insurance SLM

Guidewire: Al-led Implementation,
Cloud Migration, Al in SDLC




Launch Faster: Al-led Rapid

Beyo nd Implementation for Guidewire
| , ‘ | I o re Start faster. Realize value sooner.

Modernizing Guidewire doesn’t have to mean long implementation
The next chapter of Guidewire transformation cycles, high costs, or a slow path to business value.

Hexaware’s Al-led rapid implementation combines Guidewire

Cloud, Al-powered accelerators, automation, and proven
Modernization is not a destination. implementation capabilities to help insurers accelerate delivery
It is a discipline. while keeping business and regulatory needs in focus.

Every insurer faces the same challenge: legacy systems built
for a world that no longer exists, while the business demands
greater speed, intelligence, and agility. Built to accelerate business value
Guidewire modernization is no longer just about moving to a B§ Launch products faster gifj Realize business value sooner
modern core. It's about creating a foundation for faster

product launches, smarter operations, better customer
experiences, and continuous innovation.

¥ Respond quickly to changing I  Reduce implementation costs
market needs (o2 uce imp [

¥y Improve customer experiences (o)l Stabilize systems faster after go-live

Hexaware brings together Al-led implementation, cloud

migration, intelligent testing, Al-powered surround solutions,
and pre-built Guidewire capabilities, like BOLT (Business-line
Optimized Launch Templates), to help insurers move faster Four strategic pillars
while maintaining regulatory resilience, operational stability,

d t discipline. ' o
and cost discipline g Eﬁﬁﬁ

Al across the SDLC Faster product launch Faster value Cost efficiency

Al solution New product (e Approximately

accelerators across launchesin <150 days More than 50% of 40-50% reduction
analysis, development, for specific lines of business value in implementation
and testing. business. realized within four costs.

months of go-live.

What this means for insurers
R} = o
@@ A& =) (e

60-80% ~10 points 2.5% 80-100%

Improvement in Potential NPS Faster time to market Renewal persistency
straight-through improvement in improvement
processing one year




Build Smarter: Al Across the
Guidewire SDLC

From Human-intensive effort to Al-powered outcomes

Same goals. Fewer manual cycles. Greater speed, quality and business value.

Everyone aligned from Day 1. Al handles the mechanical. Humans focus on decisions.

The Traditional Guidewire SDLC

Manual at every stage. Change controls drain budget. Bugs cycle endlessly.

The vision-sync problem

> BAinterprets > Development builds > PO seesitand

PO has a vision > - Rework or

differently what BA interprets requests changes ange request
Different interpretations. Same vision. Rework at every stage.
2 & o s
12-18 20-30% 2-4 weeks 15-25%
Change controls per Scope added through Delay per change: Budget overrun from

typical Guidewire
program

change controls control, assess and

rework

changes

The Al-Powered Guidewire SDLC
What Al significantly reduces

« Manual story writing « Manual cloud standards review
« Ambiguous acceptance criteria « Manual test-case authoring
« Vision misalignment between the « Defectrework cycles

Product Owner and team

- Guidewire release regression repeats

» Manual code impact analysis - Change controls caused by unclear requirements

+ Repetitive Gosu and PCF coding

All inputs kick-start
the Al-powered
Guidewire SDLC.

From Requirements to Release Business inputs

Product specification documents. Process

Faster builds. Higher quality.
g 9 Y flows. Business rules. Reference documents.

Continuous learning.

@
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Mind Map and
Guidewire
Product Setup

From PSD to
configured
product vision

Aldoes (- -p
Parses PSD and
extracts product
structure

Auto-generates
interactive mind
maps

Auto-configures
the APD product
model

Uploads and
activatesitin
Guidewire
PolicyCenter

Humandoes &

Validates mind
map
completeness

Approves the
APD product
model

Signs off on
Guidewire
PolicyCenter
configuration

Outputs

Mind maps. APD
configuration.
Guidewire
PolicyCenter
product.
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Clickable
Prototype

From product
setup to
interactive
prototype

Aldoes -

» Generates
Guidewire-like Ul
screens

» Wires user
journeys and
navigation flows

» Rendersan
interactive
clickable
prototype

Humandoes &

» Reviews every
screen against
the product
vision

- Validates user

journeys

+ Provides
sign-off before
requirements
begin

Outputs

Clickable
prototype. Product
Owner-validated
vision.

< 4 hours

The Product
Owner sees the
vision before
development
starts. Everyone
sees the same
thing.

°0%

Total SDLC effort reduction
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Automated
Requirements

and Feature Files

From prototype to
structured assets

Aldoes -

» Generates
structured user
stories from the
PRD

Creates BDD
feature filesin
Gherkin syntax

» Maps stories to
Guidewire
objects and
acceptance
criteria

Humandoes &

» Reviews user
stories for
completeness

Validates
acceptance
Criteria

» Approves
feature files for
development
and testing

Outputs

Requirements.
Feature files.
User stories.

60% faster

The same
prototype and
feature files move
directly into
development and

testing.

Al Code
Generation

From requirements
to code with
impact analysis

Al does -ﬁ'

Performs impact
analysis across
objects, rules and
integrations

Generates PCF,
Gosu and entity
code shippets

Auto-validates
against Guidewire
cloud standards

Suggests
refactoring and
resolves
dependencies

Humandoes &

Reviews

Al-generated
code andthe
impact report

Refines logic
and approves
code for commit

Ensures
compliance with
standards

Outputs

PCF code.

Gosu snippets.
Entity definitions.
Impact report.

70-80%
Compliant code

generated from
feature files

Across requirements, development, testing, change controls, and rework.

©

Automated
Testing

From feature files
to quality at scale

Al does

» Auto-generates

test cases from
feature files

» Creates
automated UI,

APl and PCF test

scripts

Executes tests
across
environments

+ Analyzesresults

and identifies
root causes

Humandoes &

« Reviews test
coverage

« Validates results

for business-
critical paths

« Approvesrelease

readiness

Outputs

Test cases. Test
scripts. Pass/fail

results. Defect log.

Test metrics.

~90%
Automated

coverage from
Day 1

©
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Reinforcement
Feedback Loop

The Al code model
gets smarter every
sprint

Failed tests and
root cause

J

Al analyses failure
patterns

{

Reinforcement
training signal for
Guidewire Code Al

J

Code model
updated with
failure context

{

Better code
generated next
sprint

{

Fewer failures.
Higher pass rate.

Test results, code
reviews and human
feedback reinforce
Al models over time.

Human-in-
the-loop

The Tech Lead
validates quality
and compliance,
controls the
training cadence,
and approves
model updates.



Move with Purpose:
Guidewire Cloud Migration

A better, faster path to Guidewire Cloud

Cloud migration is not simply a technology upgrade. It's an opportunity to simplify the estate, reduce technical
debt, adopt more of Guidewire’s native capabilities, and create a foundation for continuous innovation.

Hexaware’s Zerovity™, the application intelligence and transformation platform, combines Guidewire
Al-powered accelerators with its enterprise IT automation platform for build, run, and experience layers to help
insurers reduce migration risk and accelerate time to value.

Approach for upgrade: Our Recommended Four Stage Model

Migrate with functional parity Transform continuously

Preserve the user experience Continue delivering business
while modernizing the technology value after the initial cloud
underneath. migration.

Standardize

Start with a low-disruption
technical migration. Fix only
what is essential for go-live.

Four-disposition model for each business feature
Not every feature needs to be treated the same way. Make the right decision for every capability.

I = @ =

Retire Adopt standard OOTB Re-platform
Remove obsolete or

Retain as-is

Use native Guidewire Reimplement unique Keep functionality

unused functionality functionality wherever business requirements where regulatory
using production an equivalent capability using supported or mandatory
usage data. exists. cloud-native requirements

extensibility. demand it.

Intelligent code forensics and remediation

Hexaware’s IP-led code forensics accelerator, powered by
Zerovity™, analyzes the existing on-premises Guidewire
codebase to identify:

Technical debt
Anti-patterns
Dependencies and impact areas

Cloud compatibility issues
Upgrade blockers

[t then provides prioritized remediation guidance and sample
code, with experts validating findings before remediation.

The result

Reduced unnecessary customization while preserving what makes your business
different, leading to a cleaner, more maintainable, cloud-ready codebase and a more
confident path to Guidewire Cloud.

Business value

Ve

20-40%

Potential reduction in upgrade timelines

Y

v

Lower upgrade costs

Less rework, effort, and change requests

Reduced upgrade risk

Fewer upgrade blockers and greater cloud
compatibility

<[>

Higher code quality

Cleaner, maintainable, standards-aligned code




Al-enabled Faster Value Creation: Driving Business Transformation Across 4 Pillars

04

Turn Al Into Business Value ( Y ( N ( N ( )
P @ Wy
Silill
Your Guidewire Cloud journey doesn’t end at go-live. Revenue growth Risk management Operational excellence | | Customer experience
i i : th fraud detecti ffici i CX uplifti
Turn your modern core into a platform for business transformation. 1 5 % {,fﬁr;”yeeg?gw ll- 0 % i;?;‘roveenfgnf” 3 0 % ﬁwtlfvlgggg?sam 25 % 18 r#gnlthl':

For insurers already on Guidewire Cloud, the next opportunity is to surround the core with
intelligent capabilities that turn modernization investment into measurable business outcomes.

+ Premium growth
+ Market share expansion
« Faster time to market

» Lossratio improvement
« Fraud detection
+ Stronger compliance

+ Higher process automation
and STP

« Lower operating costs

- Faster claims and
underwriting

» Higher customer
satisfaction

- Increased digital adoption

. . . . .  Improved retention
Bring Al Agents Directly Into Guidewire Operations

Agentverse™ + Guidewire

Agentverse™ (Hexaware External Al Agents) <> Guidewire

Conceptual Architecture for Al Agent Integration Using MCP, LLMs, App Events & GW Cloud APIs

1. USERS / CONSUMERS & Claims Handler %

2B. MCP Server Layer

(Model Context Protocol)
Secure gateway that exposes
Guidewire capabilities as

Adjuster Contact Center @ Partners / Repairers ’“@ Mobile Users =| Web/ Portals R)\ Back Office Users]

2A. Agentverse™
External Al Agents

2C. Integration Gateway Event Sources

(Hexaware / Middleware) « Claim Created / Updated

Claim Management
FNOL, Claim Lifecycle, Tasks,

Domain-Specialized Al Agents Data Layer

» Task Assigned
(External to Guidewire)

« Document Added

API Orchestration

FNOL Agent

Capture first notice, triage,
create claim

Document Intelligence Agent

standardized tools for Al agents

MCP Server (Gateway)

Claim Search

Route, transform, orchestrate
requests / responses

Security & Access Control

AuthN, AuthZ, token mgmt,
scope validation

Assignments

Policy & Coverage

Limit, Deductible

CC Database

Policy, Coverage, Exposure,

« Payment Initiated
» Status Change

...more events

GW Cloud APIs
(REST/ SOAP)

Extract, classify, Create / Update Claim

summarize documents

Policy & Data Validation

Validate input, enforce
business rules

Document Management + PolicyCenter

Documents, Images,
Attachments

Integrations I

Policy & Coverage Lookup

Coverage & Policy Agent « BillingCenter

Check policy, coverage,
endorsements

Secure TLS
1.2+ OAuth2
/ mTLS

Uses Tools
viaMCP
(Structured

[
[
E
E
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E
E
[
E
E

App Events —> App Events (Pub/Sub)
(Publish /

Subscribe)

+ Claims Center
Document Upload / Fetch Response Transformation

Normalize Guidewire responses
for agents

« InfoCenter Services
+ (GOS) 3rd Party Systems

2E. Event Consumers

A

Dashboards

Payments & Financials

Reserves, Payments,
Recoveries

Liability & Fraud Agent Note / Activity Add

Assess liability,
detect potential fraud

Task / Assignment Error Handling & Retry

Resiliency, retries, circuit breaker

Data Lake / DWH

Estimation & Exposure / Policy Info

Recommendation Agent

Suggest repair, parts,
vendors, reserves

Workflow & Rules Notifications

Audi rvabili
ud .t & Obsg ab : ty Business Rules, Workflows,
Logging, metrics, tracing, Actions

monitoring =)
=D

Reporting & Analytics
Operational & Management
Reports

Payment / Reserve Info

@

External Systems

Workflow Actions

Payment & Settlement Agent
Validate, approve, initiate payments

«J —J L J J J J J J JJ

Reference Data 2D. Guidewire Functions Operational Alerts

Guidewire-native Agents

...more tools

- - Reusable tools for agents

...more specialized agents

Key Benefits

3.LLMs&SLM &
Al Services

Domain Models
Claims, Insurance SLM

Enterprise LLM
Azure OpenAl, Private LLMs

Al Guardrails
Safety, Pll Masking, Content Filters

Prompt Management - Standardized & secure access via MCP

Templates, Versioning, Evaluation

¢ i « Al-powered automation with human oversight

Embedding & Vector Search

RAG, Insurance Ontology & Knowledge Graphs » Real-time, event-driven synchronization

4. HumanIn
The Loop

Edit / Correct
Claims Data, Decisions

Escalate / Handoff
Complex / Exceptions

Review & Approve
Recommendations, Al Decisions

Feedback Loop
Train Agents, Improve Models

- Full auditability & governance

« Scalable, resilient, cloud-native
R

\§

P
5. Cross-Cutting
Foundations

. ' . =]
[5?(‘9 Identity & Access Management Data Security & Privacy Governance & Compliance Monitoring & Observability Al Governance & Ethics Resiliency & Disaster Recovery

A\




Explainable Agentic Operations: Building Contextual Insurance Intelligence:
Run the Business, Powered by SLM Agentverse™ + Insurance SLM

The Four-Layer Stack
Agentic Al in Insurance: From Underwriting Automation to Explainable Claims
This is what production looks like. Not a copilot suggesting the next step, but an Al agent that owns the case

end-to-end, with a full audit trail behind every decision it makes. This is agentic Al in insurance, running real
operations at real volume.

Underwriters | Claims Handlers | Actuaries | Brokers/Agents | Customers

) Pre-built Insurance Agents (190+ Agents) Al Command Center Reads & Writes Enterprise Systems
Layer 4 y AI Operatlons Digital Underwriter + Risk Assessment Agent » Deployment » Policy Admin » RIPlatform

. . Digital CSR » Churn Prediction Agent » Monitoring » Claims System » Repairer Network
Agentverse"" | Agentlc Execution Digital Claims Adjuster - Claims Triage Agent + Audit + CRM + Document Mgmt

Escalation Finance / SAP

Orchestrates agentic workflows across KG +
Ontology + SLM

Agent lifecycle management Glass Box Governance
Build - Test —» Deploy — Monitor - Optimize Regulatory Compliant | Guardrails | Al governance | Safety | Auditability | Explainability

A Agents call the SLM for reasoning - SLM returns grounded, insurer-specific responses. Agents query KG directly via MCP tools for verified facts

Policy, underwriting & coverage analysis  How KG + Ontology Provide Context to the SLM and Agents
Claims processing & adjudication

Risk assessment & fraud detection
Regulatory & compliance guidance

Layer 3: Insurance Intelligence

Knowledge Graph gives FACTS Ontology gives MEANING & RULES Together — eliminate
« Exact policy terms for this specific ~ « Formal definitions — SLM and agents speak hallucination

B policy (not a generic template) the same vocabulary as KG » SLM +KG: retrieves exact
I nsurance SLM I I nsurance ReaSO ni ng Customer service & personalized advice « This insured's full history — prior « Inferred facts — OWL Reasoner derives clause via RAG - always
claims, disputes, reserves NOT_COVERED without human correcton facts
Fine-tuned on insurance context Domain-specific Model governance . Real-time Rl treaty status — + Constraint rules — DSOMUST have RetroDate; . agent + KG: traverses real
confidence scoring &audit remaining capacity per layer policy MUST have coverage section graph - deterministic,

+ Relationship chains — claim - coverage - auditable answer

-« F n k —who th i
raud network —who this party is exclusion - determination (automatic)

Low-confidence Real-time connected to across the book
checks enterprise context

(Phi-3/Mistral 7B)

A KG provides the trusted insurance data. Ontology validates structure & meaning, rules enforcement required.

FACT STORE Guardrails
All policies, coverages, limits, exclusions [l Traversable relationship types SHACL validation rejects any
insert that violates ontology rules
All parties: syndicates, brokers, insureds Ml Historical underwriting decisions & outcomes - Data quality checks before KG

population - Pll masked in

All claims: FNOL - reserve — settlement Fraud networks: multi-hop party linkages non-production environments -

Full provenance — every fact

Full Rl treaty structure & recoveries traces to source

A Ontology defines KG schema. OWL Reasoner infers facts and pushes them into KG. SHACL validates every insert

& 220

Layer 2: Knowledge Layer

Knowledge Graph | Connected Knowledge
Links data, logic and context. Enables richer,
explainable and trusted Al

LAYER 1: Business Foundation

Insurance Ontology & Semantic Model |

) - Classes: What they are Relationships: How Axiom & guardrails:
Shared insurance meaning Party they connect - D&OMUST have Retroactive Date
Formally defines every insurance concept, Insurance Contract . Underwrites + Reasoner infers NOT_COVERED automatically
+ Claim . Covers + Nodata can be inserted that violates a constraint

relationship, and rule in a shared vocabulary

Source Systems Guidewire PolicyCenter | ClaimCenter | BillingCenter | UnderwritingCenter | Actuarial | Finance | Pricing | Customer Management

Outcomes That Matter Why It Matters

30-40% m 25-35% 30-50% @ This is the moment scaling agentic Al in insurance, from prototype to production, delivers on its

Increase in underwriter Faster claims Faster deployment with promise. Not a general-purpose model bolted onto insurance workflows, but an SLM, domain-specific

productivity cycle time pre-built agents for accuracy and frontier-backed for reasoning, running underwriting automation and claims
operations at scale, with everydecision explainable. Not a demo. A workforee, running on a brain built
for the job. 7



Release with Confidence: 07 Factory to Launch:
The Age of Autonomous Testing BOLT
From test automation to autonomous quality engineering Pre-built. Pre-configured. Purpose-built.

Guidewire implementations and upgrades require more than functional testing. Insurers need confidence . N :
. . . . 90-10: A new model for Guidewire implementation

across products, data, integrations, downstream systems, performance, and customer-facing experiences.
Traditional Guidewire implementations can take 12-18 months, require

significant investment, depend heavily on S| partners, and delay market entry.

Hexaware’s Guidewire testing services address the full testing landscape across:

Hexaware’s Business-line Optimized Launch Templates offering takes a
different approach.

Nq”

OQTB
product testing

Custom

Data

product testing testing

@ & @

Downstream
testing

From automated testing to autonomous testing

Move beyond traditional automation with Al agents that can plan, navigate, validate, learn, and adapt
throughout the testing lifecycle.

Planner Agent

Break requirements into
actionable testing tasks.

</

|dentify the right tools and
execute test cases across web
browsers or mobile devices.

Navigator Agent

E‘é

Check whether execution
follows the expected trajectory
and support go/no-go decisions.

Validator Agent

Built for continuous adaptation

4 N Y4 Y4 )
& & S
Computer Self-healing Self-learning © Cloud
vision execution
- AN AN AN J
( N N Y4 )
— & —
= E & B
Cl/CD Test suite Execution Comprehensive
integration management scheduling reporting
\ VAN AN A\ /

The impact

5-7x 50-60% 50%

faster time cycle
to market reduction

Improved quality

through greater coverage
and faster testing

productivity
through automated
end-to-end testing

Pre-built. Pre-configured. Purpose-built.
Built for Guidewire Cloud across:

PolicyCenter %

90% pre-built. 10% yours.

( )
90% delivered out of the box

» Product model ~

» Businessrules
o, + Workflows ()
9 0 /O - Datamodel G 1 0 /O
+ Integration framework
» Regulatory components
- Localization and documents
- J & J

ClaimCenter

t BillingCenter %9 J

10% insurer-specific
customization

- Branding and theme

- Unique pricing models

- Strategic differentiators
- Specific workflows

- Additional integrations

A foundation built for speed

& R

Pre-built Pre-configured Embedded best Cloud-native SaaS
data model integrations practices on Guidewire Cloud
Built by Hexaware. Powered by Guidewire.

What changes for insurers?
12-18 months - 40-60% lower Proven Broader

Guidewire access

A more accessible path for
mid-tier, regional insurers,
and new entrants

3-6 months

Accelerated
go-to-market

implementation cost components

Less implementation Reduced
effort and investment project risk

90% pre-built. 10% yours.
100% your success.

One pre-built platform. Many
insurers. Limitless possibilities.



m Proof in Production

Ready to move from
tion?

Transformation that delivers business value

From modern cores and cloud migration to Agentic Al and autonomous testing, these transformations show
what happens when insurance technology moves from modernization to measurable impact.

Hexaware helps insurers transform Guidewire into a

Rapid Impl ntation A 7 : : :
apid Implementati SIS platform for faster implementation, continuous

1)yl Accelerating the Move to

Countries and 4 Lines of Business

& Client

Leading global insurer

Challenge

Fragmented integrations
hindered reliable data
management across
geographies and products

Solution

Implemented Guidewire
and a scalable Azure-based
integration foundation,
connecting enterprise
systems and automating
delivery processes

Ny
I?enefits

15+

enterprise
systems upgraded

100%

automated
test coverage

Scalable foundation
for connected
insurance operations

Turning Claims Automation into
Intelligent Claims Operations

Client
Leading European insurer

Challenge

Needed to move beyond
rule-based automation to
intelligent, end-to-end
claims processing

Solution

Combined Guidewire
ClaimCenter, agentic Al,
and human oversight to
automate claims intake,
triage, and routine
processing

Benefits

500K+

claims
communications
processed annually

oyt
Improved SLA
adherence

T
LN A
K®\J
e
Scalable, compliant

claims operating
framework

Guidewire Cloud

& Client

Leading Belgian insurer

Challenge

Needed a faster path to
Guidewire Cloud while
reducing technical debt and
operating costs

Solution

Combined accelerated
cloud migration, integration
modernization, and quality
engineering

Benefits

46

technical debts
eliminated

5

lines of business
migrated

60

integrations
modernized

2,900+

test cases executed

)/ From Test Automationto

Autonomous Quality Engineering

(% Client

Leading US insurer

Challenge

High testing costs, defect
leakage, and limited
automation were impacting
delivery timelines

Solution

Implemented an
automation-first quality
engineering model, evolving
toward agentic Al-powered
autonomous testing

Benefits

45

technical debts
eliminated

e

Aleaner, more
intelligent testing
model moving
quality engineering
toward greater
autonomy

innovation and measurable business outcomes.

Put Al into production. Put impact into motion.

Connect with our Guidewire experts at
marketing@hexaware.com

Scan here
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Scan to access

the digital edition

of this series.
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About Hexaware

Hexaware is a global technology and business process services company.
Every day, Hexawarians wake up with a singular purpose: to create smiles
through great people and technology. With this purpose gaining momentum,
we are well on our way to realizing our vision of being the most loved digital
transformation partner in the world. We also seek to protect the planet and
build a better tomorrow for our customers, employees, partners, investors,
and the communities in which we operate.

With offices across the world, we empower enterprises to realize digital
transformation at scale and speed by partnering with them to build, transform,
run, and optimize their technology and business processes.

Learn more about Hexaware at https://www.hexaware.com.




