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Turn Decades of Undocumented

Logic into Power Platform Agents

Al-led agentification grounded in your own enterprise
context, recovered deterministically by 85+ parsers across
30+ legacy platforms, then built as Power Apps, Power
Automate, Dataverse, and Copilot Studio agents.

Flyer

Decades of business logic sit inside applications nobody can fully explain, yet that logic is exactly the context your agents
need. Hexaware's Zerovity™ parses the code deterministically and returns an evidence-based account of what the estate
does within a day, every rule cited to its source line. That context makes the useful questions answerable: what's still
manual and worth digitizing, which decisions are rules versus judgment an agent can infer, and which processes deserve
reshaping first. Prototypes settle it in hours; agents then build natively on Power Platform, inside your tenant and

ALM pipelines.

The Hexaware Way
One Chain of Evidence, from Enterprise Context to Working Agents

Phase 01 Phase 02 Phase 03
Enterprise Context Prototype + Test Productionize
Zerovity™ Vibe Code Apps Al in SDLC Agents

Deterministic code
comprehension. Every rule, entity,
and integration traced back to the
line that produced it, not inferred,
not guessed.

Delivers
+ Business rules, cited to source

+ Data model and integration
map

+ As-is knowledge graph

« Digitization + agent
opportunity map

Screens and agent flows stand
up in hours, so reshaped options
are cheap to try, argue with, and
discard. The decision comes from
evidence, not instinct.

Delivers

« To-be process, digitized end to
end

+ Working prototype: apps +
agents

- Inference candidates, tested
- To-be backlog and user stories

Why this Works Where Other Attempts Stalled

Grounded, Not Guessed

Enterprise context is cited to source
code, so every rule an agent acts on

can be audited.
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Humans Decide, Agents
Accelerate

Process owners own the target
design; prototypes take hours, so
scope settles before build.

Agents generate natively on Power
Platform, inside your governance
guardrails, ALM pipelines, and
review gates. You stay in the
driver's seat at every gate.

Delivers

- Agentic build with MCP
servers

+ Power Apps, Power Automate,
Dataverse

- Copilot Agents where they fit
- Agent-driven, in-sprint testing

Your Tenant, Your Guardrails
Agents build inside environments,
DLP policies, and ALM pipelines, so
what ships is governed from the first
commit.



The Challenges

HEXAWARE

What Stops Enterprises from Agentifying What They Already Run

Agentification rarely stalls on models. It stalls because nobody can confidently say what the current system does, and an

agent grounded in guesswork is worse than none at all.

The People Who Know It are Gone

The original developers have retired or moved on, and
around a tenth of the remaining COBOL workforce
leaves each year. The context now lives only in the
code.

The Platform Underneath is Out of Support
Runtimes, frameworks, and vendor contracts are
past end-of-life. No fixes, no security patches, and an
audit finding waiting for the next review cycle.

Nobody Can Map the Dependencies
Roughly two-thirds of CTOs name tangled
dependencies and accumulated technical debt as
the hardest part of changing legacy estates. Every
integration is a discovery risk.

The Outcomes

What Changes When Enterprise Context Comes First

o)
40-60%
less build effort and
rework to running agents

1 day 90%

to evidence-based

enterprise context to source code

of findings cited back

Documentation Stopped Matching the Code

Specifications were written at go-live, then a decade
of undocumented patches, fixes, and workarounds
landed on top. The code is the only reliable record.

Running It Crowds Out Changing It

US federal agencies report spending about 80% of
their IT budget operating and maintaining what already
exists, leaving little to fund the change that would end
the cycle.

“It Still Works” Defers the Decision

Half of IT professionals say the main reason they
haven't acted is that the system still functions,
while the opportunity to digitize and agentify sits
untouched.

30-50%

faster from context

Indicative outcomes from Hexaware engagements. Actuals vary with code base size, integration depth, and estate

complexity.

See It Run on Your Code

Share the source for one legacy application. Within a day, get evidence-based enterprise context, rules, data model,
and integrations cited back to the code, plus a first read on digitization, inference, and agents.

Write to marketing@hexaware.com

About Hexaware

Hexaware is a global technology and business process services company. Every day, Hexawarians wake up with a singular purpose: to create smiles through great people
and technology. With this purpose gaining momentum, we are well on our way to realizing our vision of being the most loved digital transformation partner in the world. We
also seek to protect the planet and build a better tomorrow for our customers, employees, partners, investors, and the communities in which we operate.

With offices across the world, we empower enterprises to realize digital transformation at scale and speed by partnering with them to build, transform, run, and optimize

their technology and business processes.

Learn more about Hexaware at www.hexaware.com
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