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One Legal Data Foundation. 
Every Decision, Smarter

Professional Services

Hexaware builds a governed data layer that connects your legal 
systems, creates one language for the business, and makes 
enterprise AI trustworthy. At its core is a legal data model that 
gives matter, client, time, billing, and financials each a single, 
agreed definition. 

The Practitioner Reality
Law firms don’t lack data. They lack a common language for it. 

Fragmented platforms and inconsistent definitions hide the 
signals firm leaders need. Misaligned terminology, hidden 
data lineage, and constant schema drift make the right matter 
or compliance data hard to find, so teams fall back on tribal 
knowledge. That affects:  

•	 Matter profitability 
•	 Cash flow and lockup 
•	 Practice and timekeeper performance 
•	 Compliance 

The Missing Layer 
A system of record exists. A governed legal data 
layer doesn’t. 

Legal data remains fragmented across Aderant, 
Elite 3E, iManage, Intapp, SAP, Clio, and similar 
systems.

Hexaware’s proprietary, metadata-driven legal 
data model unifies data from these systems into 
a single view of matters, clients, time, billing, and 
financials.

Configuration-based data integration makes 
source onboarding up to 5x faster, while an 
automated data catalog makes firm-wide data 
discoverable and searchable.
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Hexaware is a global technology and business process services company. Every day, Hexawarians wake up with a singular purpose: to create smiles through great people 
and technology. With this purpose gaining momentum, we are well on our way to realizing our vision of being the most loved digital transformation partner in the world. We 
also seek to protect the planet and build a better tomorrow for our customers, employees, partners, investors, and the communities in which we operate.

With offices across the world, we empower enterprises to realize digital transformation at scale and speed by partnering with them to build, transform, run, and optimize 
their technology and business processes. 

Learn more about Hexaware at https://www.hexaware.com.

About Hexaware

What We Deliver 
Hexaware Legal Data Intelligence: A domain-led, system-
agnostic legal data foundation 

•	 Built for how law firms work. The data model reflects how 
firms actually run matters, billing, and risk, not how any one 
vendor structures its software. 

•	 One legal language. Matter, client, time, billing, and financials 
are defined once and used everywhere. 

•	 Onboard sources up to 5x faster. A metadata-driven 
framework with universal executors and zero-copy federation 
means no more rebuilding pipelines for every new source. 

•	 No rip-and-replace. It works with the platforms you already 
run, with no disruptive data integration project. 

•	 Data discovery in business language. Users ask questions 
in plain English, not SQL. Intelligent scanning catalogs your 
data, and live lineage traces it from raw source to dashboard. 

•	 Secured on arrival. Data governance tags in the catalog 
automatically drive attribute-based access control, row-level 
filtering, and PII masking, so you can widen access without 
widening exposure. 

The Business Outcome
One foundation, four levels of value

12 Weeks to Working Value 

Ready to Build Your Legal Data Foundation?
Talk to Hexaware about a 12-week engagement 
that turns fragmented legal data into trusted KPIs 
and an AI-ready foundation. 

Contact Hexaware: 
https://hexaware.com/contact-us 

04 Agentic AI-Ready: A governed foundation for AI for legal 
operations, secured by automated policies 

03 Predictive Intelligence: Earlier signals on leakage, 
lockup, and performance

02 Chat with Data: Answers grounded in traceable firm 
data and legal semantics

01 Trusted KPIs: One version of matter and financial truth

Weeks 1–6 Weeks 7–12 

•	 Discovery and 
assessment 

•	 Validated matter 
and billing models 

•	 Source onboarding 

•	 Security setup 

•	 Working insights 
and prioritized data 
products 


